KGBA Board Meeting Minutes December 16, 2024

Call to order- Ashley Kennedy, Sue Beck, Lisa LaRose, Kim Moff, Lisa Lamm, Kathrin Bateman
1. Approval of Minutes - Lisa LaRose to approve, Lisa Lamm seconded

2. Approval of Treasurer’s Report - Kim to approve, Lisa Lamm seconded

3. Reports of Officers, Boards, Standing Committees.

a. Show committee update - Ashley to check with Susie Slate regarding Kinder Bender in March,
in TN. Lisa Lamm is available for Evals.

b. Newsletter committee update - Lisa Lamm and Kathrin have been working feverishly to pull
together content. They have both worked on a series of herd tracking forms. If all can't fit in this
issue, the rest will be saved for next issue. Folks can print out copies from the newsletter or,
download as pdf files from the website to print out. Their goal is to have the newsletter out
before December 31st

c. Evaluation Committee update - Evaluation season completed for 2024

d. Youth Development Committee update - Kim to get the flyer ready to promote youth
opportunities for next year. She forwarded a few articles to Kathrin from their show judge and

is hoping to put something together for her as well. The NEO Show is set for May 31/June 1 for
this year. Currently getting info ready and searching for judges.

e. Budget committee — hiatus until 2025, but if you have receipts for Lisa LaRose or need
reimbursed for anything, get them in so you can be paid..

f. Nomination Committee update - hiatus until 2025

g. Promotional Committee - no new updates

4. Special Orders — none

5. Unfinished Business and General Orders

a. Registry software - no new updates

6. New business - no new updates

7. Adjourn.



